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& THAI Roadmap for success

AIM high DRIVE for success
HIGH-QUALITY FULL-SERVICE carrier with strong

VISION Thai brand, connecting Thailand to the world and Corporate KPI
WHAT DOWEWANTTOBE generating consistently healthy profit margin
¢ Overall customer
MISSION Customer centric Commercial Cost competitiveness " ontinuoss satisfaction
HOW TOACHIEVE GOAL excellent improvement
STRATEGY F.’referred .Optimising Out.performing In operating « Safety & Ontime
P AT Ly e carrier for travel yx.elds and non- regional peers and safety performance
to and from flight revenue performance
Thailand,
ol « EBITDA-A/C
ability to pay lease payment
« CASK control ¢ Cash management
e Increase cabin * Centralize
o Redesign factor enabler
EFFECTIVENESS customer o Quality of o FEffective A/C o Fuel efficiency
joumey revenue utitlization * ESG program o Transformation KPI
ﬁg&;ﬁﬂ;ﬁ(}tﬁg g Deliver strategic Responsblefor  Inspreandgrow  Value partnerships and hyper Empower Flight operations
S GGAL solution results others collaborations digitization KPI
@ - ;  Mastering Customer centricity « Flight operations
CORE VALUES « Agility and adaptability « Integrity i~ gt ope!
WHATDOWE BELIEVEIN [~ e Assertive and proactive o Transparency CoptintioUsmproverent safety index (FOSI)

~ « Maximize Safety
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DELIVER STRATEGIC SOLUTIONS
mschidunucnunagns

RESPONSIBLE FOR RESULTS
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EMPOWER DIGITIZATION
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Quality Assurance Manual
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